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FAMILY FIRST PREVENTION PLAN

Family First Prevention Services Act (FFPSA)

Created reimbursement pathway
for federal funds to provide
services to keep children safely
with their families.

When foster care is needed, allows
federal reimbursement for care in
family-based settings and certain

residential treatment programs.




FAMILY FIRST PREVENTION PLAN
FFPSA Themes

mmm Reinvestment in prevention

s Cmphasis on family-based placements

s Systemic partnerships
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FAMILY FIRST PREVENTION PLAN
FFPSA Timeline

3/2018 12/2019

QRTP 9/30/2019 Rev. 4/30/2020
2/2018 Readiness & 4/2019 Prevention Prevention Prevention
FFPSA Legislative Community Plan Plan Plan
Enacted Action Convenings Submitted Submitted Approved

3/2018 * o 1/2019 6/2019 10/1/2019 . 3/2020 Rev.

Policy Governor’s Prevention Grant Prevention
Review & Budget & Awards & Plan

Project Rec’s $13.9 Evaluation Implement- Submitted
Planning AF RFP ation

Began
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FFPSA Prevention Plan Components

s  HOW services are accessed

s Service eligibility

Community collaboration

Bi-monthly review with ACF

No formal schedule for updates, but amendments may
be submitted as needed
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FFPSA Prevention Plan Components

Prevention Services Description
16 Family First grantees e Evidence Base

Addressing limitations on title I\V-E Foster
Care maintenance payments for placements
that are not foster family homes

Evaluation Method
& Plan

Addressing the Certification on
definition of foster preventing increase to
family homes & model the juvenile justice
license standards population
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Who can receive prevention services?

A variety of living arrangements qualify:

Formal or informal care with Relatives Pregnant and parenting foster youth
post adoption or after care of reunification automatically eligible

Children at
Imminent risk
of removal who
can remain
safely at home
with services

NoO Income restrictions or
determinations

Parents and caregivers
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Pathway

R = S M..4
= N
2 2
f e ke
A report is made to Kansas The report is sent to a DCF The report is assigned to a Child The CPS and family work
Protection Report Center Regional Service Center if Protection Specialist (CPS) to together to find services that
(KPRC). An intake protection it meets any criteria of visit and assess family. promote family well-being
specialist uses Structured abuse/neglect or family in and/or child safety to keep
Decision Making (SDM) to need of assessment (FINA). families together.
determine the assignment of the
report.

SERVICE TRACK

F_--___---

RISK LEVEL: NOT REQUIRED RISK LEVEL: AT-RISK OF REMOVAL RISK LEVEL: AT-RISK OF REMOVAL
Community-Based Family First Prevention Family Preservation Services

Providers Services




FAMILY FIRST PREVENTION PLAN
FFPSA Service Array

 Parent Child » Family Centered  Attachment and  Kinship
Assistance Program Treatment (FCT)* Biobehavioral Interdisciplinary
(P-CAP) e Functional Fam”y Catch-Up (ABC) Navigation
- Seeking Safety Therapy (FFT)* - Family Mentoring Technologically
. Parent Child Program (Nurturing Advanced Model
Interaction Therapy Parenting Program) (KIN-TECH)
(PCIT)*  Fostering
- Multisystemic Prevention _
Therapy (MST)* (Nurturing Parenting
Program)
« Healthy Families
America (HFA)*
 Parents as Teachers
(PAT)*

*Eligible for Family First funding




FAMILY FIRST PREVENTION PLAN
Activity: October 2019 - August 2021

Referrals by Region

Wichita
26%
Southeast
15%

Northwest
15%

Kansas City
20%

Southwest
15%

FAMILY FIRST
REFERRALS

1,934 Referrals

Multiple Service / 46%

Types

3%

Substance Use
Services
6%

Referrals by Service Type

Kinship
Navigation
13%

Mental Health
Services




FAMILY FIRST PREVENTION PLAN
Outcomes: October 2019 - August 2021

N\

8 9 0 of target children and youth who have reached 12 months from the time of
1] service referral remained together at home without need for foster care J

GOAL:
90% of cases

of families referred to Family First were engaged timely in services (within
2 days)
GOAL: ]

95% of cases

FAMILY FIRST
REFERRALS

1,934 Referrals [
of target children and youth served have been placed in foster care during an
open Family First case
GOAL:
/

of cases serviced and closed had successfully completed the referred
service

GOAL: ]
95% of cases

<10% of cases




FAMILY FIRST PREVENTION PLAN
QRTP Components

Defined

» 24-hour DCF
licensed
residential
facility that
meets the
requirements of

KAR 28-4-123-
132 and KAR
28-4-268-280.

Assessment

* Independent
ASSessor

 Written report
to Court

Court

 Judicial

approval or
disapproval of
placement

« Ongoing court

review of

appropriateness
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QRTP Timeline Review

y

Both the 30-day

assessment and court
A review will determine
Within 60 days of appropriateness of
placementin a QRTP, placementin a QRTP.
the Court must review
Within 30 days of assessment and make a
placement in QRTP, Judicial Determination.

child must complete
assessment that is, age-
appropriate, functional
and clinical by an
independent accessor.
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QRTP Map: 187 beds as of 9/10/21

Rev:9-10-21

for QRTP Facilities

e nn
Sherman
* * Graham
Thomas
wall
— n b

Saint Francis Ministries
5097 W. Cloud
Salina, KS 67401

Pathways

[y Youngblood Youth
Development Homes
916 SW Gage Blvd

4101-A SW Martin Dr.
Topeka, KS 66049

Kansas Bed Numbers

KVC
344 N. 38th St
Kansas City, KS 66102

16

16

Dpuglas Jo\nson

Questville Services LIF Inc
At 11521 W. Jewell Ct C 2688 E Conquest Ct Kids TLC
Greeley wichita Scott  Lane Ness Rush 36| Wichita, KS 67209 | 7~ Wachita, KS 67219 480 S. Rogers
= Olathe, KS 66062
>* Rice Agape Center of Hope
Pawnee Emberhope Youthville jcPh 1074 Silverdale Ct 5 1 2
900 W. Broadway Wichita, KS 67218
Hamikon Kooy P Hodgeman Newton, KS 67114 '
Fi Ha Successful Dreams
ey, Edwards 36 | Butler o ed 321N, 17th St
oy * Kiowa o * AAHNS Place e
Stanton  Gant Haskell Ford ; gwich 1001 E 16th St.
Lakeside Academy ! Wellington, KS 67152
| 24401 W. MacArthur . K
Goddard. KS 67052
Morton o4 ens Seward  Meade Clark  Comanche 45 A Sumner A
Cowley

*

% DCF Service Center [l Avilable QRTP beds

Pre-QRTP status/pending beds

A Facility for males ages 12-18

B Has exception for 4 over capacity

C Beds reserved for females, split between two homes
D Four separate homes in Wichita for males ages 13-18
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Prevention Evaluation: KU School of Social Welfare and Center
for Public Partnerships & Research

O
S

* Process Evaluation: N $ e 90% of children and
to document (@) E youth improve well-
: : g being
implementation ge) o)
strategies and — j8] = 0% P?Fent_s _
assess success of -8 > :;nggor::intén;:lonlng
service delivery ~ @) parenting, mental
Outcomes wn health, and substance
Evaluation: to 8 use
examine O 90% of children are
improvements UD) maintained safely at

home during the
service period and
within one year of
service referral

child and family
outcomes
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Prevention Evaluation Activity Timeline

Jan 2020 First
Grantee Mtg.

Jan-June 2020
information
gathering and
Interagency
Community
Advisory
Boards

June 2020
Monthly Data
collection

Oct 2020
survey data
collection

Jan 2021
monthly
outcome
reports

Jul 2021 Family
Advisory
Council
enhances

membership on
advisory
councils
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Prevention Evaluation Measures

* Detailed
outcomes,
reported by
agency,
program,

 Tracking
report of
referrals,
fidelity, and
staffing, by

» Aggregated
data, reported
statewide and
by program

type

Aggregate

agency/
program

program type,
& region

« Coming soon:
Survey
outcomes

Detailed Outcomes

Outputs & Exceptions
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Advisory Group Governance

Family First Evaluation

* Interagency and Community il i
Advisory Boards (ICAB)
Includes members of the Family Family Caanel

Advisory Council Family First/ KDHE Family
y Kansas Strong « ........; ; ............... AdVISOTY
« Family Advisory Council: 18 Statewide ICAB Co-chairs Council

Members and 2 Co-chairs

.0 6.0 . 0
el an@ L) Oqng "

« Members participate in the
lyear membership with
compensation
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